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Explore on Group-level Collaborative R & D Project Management and
Control Mode

Wang Yaojia LiXin XuDuo Zhao Xiaoyan
(1. CNPC Bohai Petroleum Equipment Manufacturing Company Limited, Tianjin 300450;
2. United Force Corporation, Beijing 100061)

Abstract: Study on creatting project mode and monitoring methods about enterprise group management of R & D,
the advantages and disadvantages of the different management pattern were listed. Three kinds of creating project
model based on Teamcenter system were proposed, to help manage the product group enterprise collaborative R & D

projects.
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