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A Multi-varieties and Small-batch Cellular Manufacturing Mode
for Sensor Products

Liao Shengchong He Wei
(Aerospace Long March Launch Vehicle Technology Co.,Ltd, Beijing 100076)

Abstract: Aiming at the production features of sensor products, the current problems of the “single-end type”
production mode were analyzed thoroughly. Then, design ideas about multi-varieties and small-batch production
model unit were put forward to cope with the current production model problem, and the implementation steps and
design for the manufacturing unit were also provided. Finally, implementation effect of the unit production patterns
were analyzed, and further research directions were given.
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