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PLM Project Management for Manufacturing Enterprises

JiaJianrong®  Zhou Bo®  Zhou Yang®
(1. Locomotive and Car Research Institute, China Academy of Railway Sciences, Beijing 100081;
2. Institute of standardization of Chinese Weapon Industry, Beijing 100089;
3. Capital Aerospace Machinery Company, Beijing 100076)

Abstract: This paper briefly describes the requirements and definitions of PLM project management system for
manufacturing enterprises. Taking project management as the core, the key points of the system are emphasized. To
construct project management and data management in one PLM project management system, the whole process of
project implementation is researched from the requirements to the final product, and the product development process

based on project management is briefly introduced.
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