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Abstract: Based on the developing trend and the process planning attribute of liquid-propellant rocket engine, this
paper indicates the problems of the process planning. According to the current situation and developing trend of
developed manufacturing enterprises at home and abroad, some measures are brought forward, such as parallel
collaborative work mode, basic specification construction, and advanced technology, as breakthroughs for lean process
planning of liquid-propellant rocket engine, to meet the increasing demand of our aerospace project for short cycle, low
cost and high reliability .
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