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Research on Construction of Pulsating Assembly Line Based on Special Cars

Li Guoging LiXuguang Hao Yuting LiuPeng Malian Zhang Zhongyuan Shen Guoging Wang Haili
(Shanxi Aerospace Qinghua Equipment Co., Ltd., Changzhi 046012)

Abstract: This paper starts with the characteristics and requirements of special car assembly. The similarity
between special car assembly and aircraft assembly is analyzed. Based on the concept of aircraft pulsating assembly, the
assembly mode of pulsating production line for special car is put forward. The three aspects of pulsating main body,
logistics matching and information management and control involved in special car pulsating assembly are preliminarily
studied. Based on the analysis of the relationship between assembly process and production rhythm of special car and the
requirement of fine control and management of assembly process on special car, the method of optimizing process flow
is put forward to complete three-level warehouse logistics supporting planning and special car pulsating assembly line

information management and control framework.
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