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Study and Practice on Manufacturing Process Management of
Spacecraft Structure Products

Shen Honghua Liang Yin Feng Sule Ye Shunjian Cui Guoping
(Shanghai Spaceflight Precision Machinery Institute, Shanghai 201600)

Abstract: For the manufacturing of some products, a process management frame work for key process area analysis
is proposed; decompose the quality factors aiming at the process points, and manage the process factors accurately by
layers and classifications; reduce the impact and harm of potential risk process through the risk management method of
all factors; use the process quality monitoring mechanism to realize the software and hardware products part attribute
and process data package management. The development practice of a new space vehicle shows that the management
mode effectively ensures the product quality and avoids the occurrence of process quality problems.
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